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What are RCORP and SCOPE-OK?

• The Rural Communities Opioid Response Program (RCORP) is a $298 
million, multi-year grant initiative supported by Health Resources and 
Services Administration (HRSA) to address barriers to access in rural 
communities related to substance use disorder (SUD), particularly Opioid 
Use Disorder (OUD)

• The Southcentral Consortium for Overdose Prevention and Education in 
Oklahoma (SCOPE-OK) will work to address barriers to the prevention, 
treatment, and recovery of opioid and other substance disorders. 



SCOPE-OK Consortium

• SCOPE-OK meets the 2nd Month each quarter (February, May, August, 
November)– Ardmore Public Library 10 AM-12 PM

• Members include:
• Groups focused on rural, preventative, and/or public health
• Healthcare providers from all settings of care
• Educators and school system representatives 
• Organizations involved with the prevention, treatment, and recovery of substance use
• Persons directly impacted by substance use (persons in recovery, impacted family 

members, persons who use drugs, etc.)



SCOPE-OK Service Area
• Targeting 7 counties in south central/ I-35 

corridor region
• Bryan
• Carter
• Garvin
• Johnston
• Love
• Marshall
• Murray



SCOPE-OK Can Help!

Training
Our certified trainers can train anyone on naloxone use or stigma of 

substance use disorders.

Community Collaboration

We can collaborate with your organization to work on your goals related to 
prevention, treatment, 

and recovery.

Technical Assistance

Let us assist you in implementing or optimizing your technology to create 
better care coordination opportunities.

Education Events
We host a variety of events focused on a variety of topics including sensitivity of results, 

prescribing guidelines, telehealth, value-based care
models, and more .

Visit our website!
OFMQ.com/scope-ok



SCOPE-OK Can Help!

EHR Care 
Coordination

Treatment and 
Referrals

Workforce 
Enhancement

Staffing/Loan 
Repayment

Billing/Coding 
Optimization

Visit our website!
OFMQ.com/scope-ok



We Are Measuring Stigma!

• SCOPE-OK is conducting a survey to measure stigma of substance 
use disorders in Oklahoma.  

• Please fill out the below survey- it takes less than 5 minutes!
• All responses are completely anonymous
• https://www.surveymonkey.com/r/stigmainOK

https://www.surveymonkey.com/r/stigmainOK


Deneka Turney Cain, JD
Deneka is passionate about public service and the support of her community.  Coming 
from a family of recovering people, she has spent her career as a fundraiser, 
community activist, and attorney for the disenfranchised.  She has her Bachelor’s 
Degree and Law Degree from the University of Oklahoma and is an avid Sooner 
fan.  Nearly 11 years of her legal and public service career was spent with the 
Oklahoma Department of Mental Health and Substance Abuse Services.  There, she 
worked as an agency attorney, Advocate General, and spent her last two years as the 
Executive Director of the Oklahoma County Crisis & Urgent Recovery Center.  Deneka 
and her family briefly left Oklahoma for her to oversee an acquisition and transition of a 
$15 million-dollar non-profit behavioral health organization in North Carolina.  Upon her 
return to Oklahoma, Deneka spent time as the Executive Director for Habitat for 
Humanity before returning to her work in public health.  During her education and work 
in public service, she has been the recipient of various honors.  She served as a 
Cortez Ewing Public Service Fellow, Carl Albert Undergraduate Research Fellow, and 
was named Order of the Barristers in law school.  While working for the State of 
Oklahoma she received awards for innovation and a Governor’s 
Commendation.  Today, Deneka has set her sights on the Overdose Epidemic.  She 
joined the Overdose Response Strategy as a Public Health Analyst in January 2022.  
As a PHA, Deneka has developed relationships and partnerships with different 
communities, groups, and professionals to help save lives in her home state.  She and 
her husband Mark have three fantastic daughters and are new grandparents to the 
most amazing baby girl.  
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Funded by the Office of National Drug Control Policy and 
the Centers for Disease Control and Prevention

COLLABORATE • SHARE • INFORM & HELP

A Snapshot in Oklahoma

Overdose Response 
Strategy
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Federal Acknowledgement

This presentation is supported by the Centers for Disease Control 
and Prevention of the U.S. Department of Health and Human 
Services (HHS) as part of a financial assistance award 
totaling $11,600,000 with 100 percent funded by CDC/HHS. The 
contents are those of the author(s) and do not necessarily represent 
the official views of, nor an endorsement, by CDC/HHS, or the U.S. 
Government.
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ORS Team

Deneka Turney Cain, JD
PHA

20+ years of legal, LE training, and 
behavioral health experience

Geno Stewart
DIO

28+ years of local & federal law 
enforcement experience
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Oklahoma Counties
Canadian*
Cleveland
Comanche
McIntosh
Muscogee
Oklahoma
Pittsburg
Sequoya

Tulsa

*new county in 2023
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Oklahoma Data
Trends
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• More than 1/3rd of all 
unintentional fatal 
overdoses include 
more than one 
substance

Number of Substances in OD Deaths



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP

• Women are more 
likely to survive an 
OD

• 4,230 Inpatient 
admissions for OD in 
2021

• 5,605 ER admissions 
for OD in 2021

• 958 Unintentional OD 
Deaths in 2021

Non-Fatal Overdoses (2021 still preliminary)
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• Preliminary 2022 Data
• Fentanyl OD rates outpaced 

Methamphetamine OD Rates 
for the first time.

• Fentanyl was involved in nearly 
75% of opioid related OD 
fatalities in 2021.  In years prior, 
it was 10-20%.

• While the fatal OD rate 
decreased by 68% between 
2013-2019; it increased six-fold 
from 2019-2021

Preliminary Fatal Overdose Data for 2022



OVERDOSE RESPONSE STRATEGY          PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP

ORS Projects, 
Resources, and Support
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ODMAP is a free, web-based tool that provides 

near real-time surveillance of suspected 

overdose events to support public safety and 

public health efforts to mobilize an immediate 

response to overdose events

What is ODMAP?
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ODMAP National Engagement

ODMAP has participating agencies 

in all 50 states, the District of 

Columbia, and Puerto Rico.
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• Provide near real-time surveillance of suspected overdose events

• Provide participating agencies with data to identify suspected overdose occurrences and 

spikes in near real-time

• Enable participating agencies to develop effective strategies for addressing overdose 

incidents occurring in their jurisdictions

• Enhance the development of regional strategies designed to prevent the spread of 

substance use disorders resulting in overdose incidents

ODMAP Program Goals
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• Overdose Review Boards
• County, local, tribal, etc.

• Prevention Activities
• DFC Coalition, DOH, DMH

• Harm Reduction
• Seizure information
• Training

• Law enforcement, general 
public, public health

• Public Health and Safety 
Teams (PHAST)

• Relationship building
• Data sharing & gathering
• Stigma Reduction
• Pilot programs – what does 

your community need?

Other possible projects and activities
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• ACE’s and LE Training
• 988 & Takeback Boxes
• ODMAP
• Multidisciplinary Meeting
• School Resource Officer 

Supports
• Substance Testing Project
• Stigma Reduction
• Demographic layers on 

ODMAP

• Partner activities:
• 988
• Tablets for LE
• First Responder Mindfulness
• Naloxone Vending Machine
• OD Data & County 

Factsheets
• Oklahoma Certified Medical 

Examiner - ODMAP

Current Oklahoma ORS Activities
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What are the needs in 
your community?
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How you can reach your ORS Team

Deneka Turney Cain, JD
dturney@cdcfoundation.org

Geno Stewart
Geno.stewart@texomahidta.org
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COLLABORATE • SHARE • INFORM & HELP Funded by the Office of National Drug Control Policy and 
the Centers for Disease Control and Prevention

Thank you!
Questions & Discussion



Mission of OFMQ
OFMQ is a not-for-profit, consulting company 

dedicated to advancing healthcare quality. Since 
1972, we’ve been a trusted resource through 

collaborative partnerships and hands-on support 
to healthcare communities. 



Our Experience
QIO- 45 Years

Regional Extension Center- 6 Years

Hospital Quality Measures- 16 Years

Analytics for Quality Programs- 23 Years

Value Based Payment Programs-11 years

Case Review- 47 Years

HIPAA Solution- 8 Years

Long-Term Care Quality Improvement- 20 years



HIT Quality Improvement
Quality Improvement Expertise

• Care Transitions and Referral Management
• Opioid Misuse and Reduction 
• Diabetes Prevention Program
• Public Health Emergencies

• Registry Connections
• Reporting Requirements and Guidance
• COVID 19 Educational Training and Testing Implementation

• Dementia Care
• Chronic Disease Management
• Food Insecurity
• Project ECHO

45



HIT Quality Improvement

Ambulatory Value-based Care Consulting
• Accountable Care Organizations
• Merit-based Incentive Payment System
• Patient Centered Medical Home

Hospital Reporting
• The Joint Commission
• Inpatient Quality Reporting
• Outpatient Quality Reporting
• Promoting Interoperability 

Long-Term Care
• Quality Improvement

46



Risk Management Overview

Risk 
Assessment

Security 
Consulting

Policy and 
Procedure 

Development

Risk 
Management 

Meetings

Continuous 
Improvement

Risk Management
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Educate and engage your workforce
● Deliver memorable campaigns with industry -leading 

content & assessments
● 350+ training modules in 34+ languages

Inspire better cybersecurity habits
● Educate year -round and serve in -the -moment 

training for employees who need it most
● 1000+ phishing simulation templates with multiple 

attack types

Reduce security incidents
● Avoid attacks and quickly respond to employee -

reported events
● Automated reporting button, reports and analytics

Build a culture of security 
● Go beyond awareness with a culture built to keep 

your organization secure
● Program resources — posters, infographics, kits and 

more

Educate & empower employees



RCORP Resources For You

• The RCORP-TA portal is publicly 
available and has information 
about programs, grantees, and 
various trainings and resources 
available.

• https://www.rcorp-ta.org/

https://www.rcorp-ta.org/


This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and 
Human Services (HHS) as part of an award totaling $1,000,000 with zero percentage financed with non-governmental sources. 

The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by HRSA, HHS, 
or the U.S. Government. For more information, please visit HRSA.gov.
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